MANAGING THE JUDGES’ PANEL AND CODE OF CONDUCT

MANAGEMENT:
(1) Applicants for the provisional judges’ panel should be at least 21 years of age, be fully paid up members of the Society, and own a flock of Jacob sheep at the time of application/appointment.  They should be regular attendees at Jacob Sheep Society Regional events. A recommended minimum of 10 years’ experience of active involvement in the management of a flock is expected (some flexibility for younger applicants) and a minimum of three years’ experience of showing their Jacob sheep.  Previous experience of judging, i.e. Young Farmers Club events, other classes of livestock, or membership of other judges’ panels would be preferable.  Applicants to complete an application form downloaded from the JSS website or available through their RCM and to be sent to the chair of the assessment panel for circulation to the other members of the panel for consideration. Those applicants deemed unable to meet the selection criteria should be rejected at that stage and advised in writing by the assessment panel. 

(2) The Assessment Panel will select up to four of the most suitable applicants to attend an assessment where they are evaluated by a board of three experienced judges on their knowledge, experience, presentational skills and confidence by means of an oral theory test comprising a number of questions based on the breed standard and a hands-on judging test placing a small group of sheep and explaining their reasons.  

(3) The assessment panel to be appointed by Council but to come under the auspices of the National Field Officer.  Assessors to serve for a term of three years at which point Council can re-elect assessors for a further term or appoint new assessors .  

(4) At an assessment day, the assessors only select candidate(s) who demonstrate that they fully meet the criteria required, and if none of the candidates are deemed ready to go on the provisional panel none are selected that year.  Unsuccessful candidates can re-apply for consideration after a period of three years.

(5) In their first year following selection at an assessment day, candidates attend one or more shows or official shows and sales at the direction of the National Field Officer to shadow an experienced judge before actual appointment to the provisional panel at the November Council meeting.

(6) Current practice whereby provisional judges are considered for the main panel after three years continues before Council make their decision at their November meeting. 

(7) In line with most other cattle, horse and sheep societies, ALL judges are required to attend at least one judges’ seminar every three years and to provide the National Field Officer with an annual judge’s return by the end of each November or they forfeit their place on the panel.

(8) The Jacob Sheep Society Council is empowered to remove any judge from the panel or to ask any judge to attend an assessment day if required.

(10)  In line with current age discrimination legislation, no judge to be removed from the judges’  panel because of their age but all judges should be contacted on a regular basis to confirm that they wish to remain on the judges’ panel and can fully meet the expectations the Society has of its appointed judges.  
CODE OF CONDUCT:

· As representatives of the Jacob Sheep Society judges are required to present themselves and behave in a professional manner at all times in and out of the show ring.
· Judges must attend a minimum of at least one judges’ seminar every three years, participating in the discussions and contributing opinions, and to provide the Field Officer with an annual judges’ return by the end of each November.
· To accept judging appointments offered whenever possible, responding promptly to show secretaries’ invitations.
· To be prepared to explain judging decisions and respond politely and professionally to exhibitor’s questions.  This will include being available to provide confidential and constructive feedback to exhibitors at the end of judging if possible.
· In any year judges must avoid accepting judging appointments which are less then 50 miles apart.
